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Webber Road Elementary Parent Council Minutes
February 3rd, 2026

PAC Elected Executives
                      President:  Keira Smith                                              Vice President: Courtney Low
                                Treasurer:    TBD                               Secretary: Charlotte Betz

Attendance: Keira Smith, Courtney Low, Kayle Ringland, Charlotte Betz, Amanda Weber, Sarah Kingsnorth, Tanya McDonell, Jamie McEvoy
1. Welcome 6:02pm


2. Reports 

2.1 Principal’s Report
· Kindergarten registration has started, with strong early numbers suggesting two full classes are likely for next year.
· Construction continues at the school, with significant progress on outdoor spaces and building footings, but the new areas won’t open by spring break as initially planned. Direct access to new buildings’ roof will hopefully cut down on overall time. 
· The "Voices" program for grade five students is continuing, focusing on self-worth, peer conflict, and social media, with funding secured through a scholarship this year.
· School calendar updates include next year’s family conference dates, changes to lunch break timing, and minor schedule tweaks to align with district rules and substitute teacher needs.

2.2 Housekeeping Report – Presented by Secretary
· Discovery that key PAC processes (annual budget, detailed treasurer’s reports, annual/biannual audits were not being completed as required.
· Lack of documentation and unclear roles contributed to confusion about duties and oversight, prompting efforts to improve training materials and organizational clarity.
· The absence of a budget and annual report created a domino effect, preventing effective goal-setting and financial tracking.
· Executive meetings have been called to address these issues, with plans to survey parents and staff in the future to guide budgeting and spending priorities.
· Two non-signing executives initiated an audit and found that cheques were being written from a gaming account rather than general account. 
· Templates and processes have been created to avoid similar mistakes and to ensure future compliance.
· Ongoing communication with CoPAC for guidance, training opportunities, and reassurance about rectifying recent problems.
· Emphasis on leaving clear documentation and procedures for future volunteers and leaders, including digital and binder-based handover packages. As well as extensive training documents.
· 
2.3 Treasurer’s Report
· Since October, most PAC checks were improperly drawn from the gaming account, which is restricted for specific uses.
· Receipts and invoices are being used to accurately document all transactions and a comprehensive report to the gaming authority is planned.
· A reconciliation of all accounts will be carried out in the coming month, and safeguards have been put in place to ensure no future mistakes.
·  
2.4 Open Floor Discussion on Financial Findings
· Recognition that lack of training, handover, and clearly defined processes contributed to mistakes, but also consensus that ignorance was not a sufficient excuse for ongoing errors.
· The group discussed practical changes: the president and treasurer should jointly review books monthly; only the treasurer should write checks, and with two signatures.
· Motion was raised for a vote of loss of confidence in the president, with discussion emphasizing the need for accountability and adherence to proper procedures. 
· Motion was waved as current president stepped down.
· Emergency meeting scheduled (February 26, 2:30pm) for budget reconciliation and executive position elections; nominations to be publicized with two weeks’ notice.
· Positions open as PAC President and Treasurer.

 
2.5 Hot Lunch Report
· Will continue with donated hot dog lunch
· A request to put in weekly reminders that parents submit their orders by Sunday at midnight. 




5. Date and time of next meeting
February 26th 2:30pm

6. Meeting Adjourned 7:27pm

_______________________________
Secretary 
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