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Webber Road Elementary Parent Council Minutes
September 15th, 2026

PAC Elected Executives
                      President:  Emma T.                                              Vice President: Amanda W.
Treasurer: Sara H.                Secretary: Charlotte B.                Hot Lunch: Sarah K.
Attendance: Charlotte B, Emma T, Tanya M, Sarah K, Sara H, Katrina O., Jessika C, Shane S, Adrian Zuyderduyn (Principle), 
President called meeting to order: 6:02pm
Previous meeting minutes approved and seconded
1. Reports 

1.2 Principal’s Report
· Adrian, the new school principal, reported that the school has grown to 11 divisions, necessitating the opening of additional kindergarten spaces due to a lack of capacity in neighboring schools.
· Construction on the new modular building is tentatively scheduled for completion by the end of October, with staff access in December and student access by January 1st.
· The new building will feature eight classrooms, a learning support space, and specialized cutout seating areas in the hallways.

1.3 President Report
· Emma reviews the purpose of PAC and introduced the executive team to all new parents present.  
· The executive team includes Emma (President), Amanda Weber (Vice President), Sara (Treasurer in training), Charlotte (Secretary and Event Coordinator), and Sarah (Hot Lunch Coordinator. 
· The group is currently seeking a COPAC representative to attend monthly district meetings and report back to the school community. As well as a Fundraiser Coordinator. Which nominations will be held for at the October Meeting.

1.4  Treasurer’s Report
· Charlotte presented the annual report, showing a total fiscal year profit of $16,168.18, which includes approximately $9,000 from hot lunch profits and a $4,120 gaming grant.
The following are last year’s Annual Totals:
· Opening Balance: $10,264.39 General Account: $5638.95 Gaming Account: $4625.44
· Closing Balance: $10,320.59 General Account: $9,731.11 Gaming Account: $589.48
· The Annual budget from our last fiscal year came in under budget in all categories
· The executive team has begun building the budget for this fiscal year and will be presenting it at our next meeting. 


1.5 Hot Lunch Report
· The PAC approved a $450 budget for milk and initial supplies for the upcoming hot lunch sessions in October and November.
· Hot lunches will increase to twice a week, tentatively scheduled for Tuesday and Fridays
· There is an ongoing discussion regarding how Kindergarten students in K-1 split classes to participate in hot lunch.
· The first hotdog lunch of the year is scheduled for September 25th.
2. New Business
· Truck or Treat Planning:
· The third annual Trunk or Treat event is scheduled for Thursday, October 22nd, in the staff parking lot.
· The schedule is set with car arrivals and decorating starting at 5:30 PM, the parking lot gates closing at 6:15 PM, and trick-or-treating running from 6:30 PM to 7:30 PM. We will ensure the parking lot is cleared of all vehicles by 8:00 PM.
· Charlotte will create a promotional flyer and a Google Form for parent sign-ups
· Planning will continue in Teams and next meeting all roles will be assigned before the event. 
· Other potential fundraising partnerships discussed include Nature's Fare and Value Village donation accounts.
· Future long-term goals include tree planting for natural shade and creating a time capsule for the new modular building.
3. Motions 
  3.1 Motion to fundraise using “Return- It” allowing community members to donate their returns directly to the school account.
· Passed unanimously by all qualifying voting members
3.2 Motion to pass to approve a $450 budget for milk and initial supplies for the upcoming hot lunch sessions in October and November.
 - Passed unanimously by all qualifying voting members

   4. Continued Business
· Charlotte to add new members to the Teams group and post the proposed constitution changes for review. It will be voted on at next meeting.
· The budget will be built within the team’s app with all members able to have an input. It will be voted on at next meeting.

5. Date and time of next meeting
October 20th 

6. Meeting Adjourned 7:55.

_______________________________
Secretary 
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